Sharon Zachary-Heyliger, MA

Sharon Zachary-Heyliger has more than sixteen years of experience in the disciplines of agency management, planning, fiscal management, program development, community building, fundraising, and marketing for community- and government-based organizations.  She has held positions in the non-profit and public sectors.   Ms. Zachary-Heyliger was most recently the Director of Houston Housing Resource (HHR) where she was responsible for fundraising, program implementation, management and evaluation.  HHR assists the current and potential clients of the Houston Housing Authority by creating innovative approaches to promote self-sufficiency, advance affordable housing, and improve quality of life.  She served as Executive Director of Neighborhood Centers Association of Greater Cleveland (NCA) and Director of Administration and Board Advisor for an agency managing four homeless shelters and a transitional home for pregnant women in Virginia.  She also worked for the Department of the Army’s Family Advocacy Program in Puerto Rico and as Executive Director of Alta House, a community center in Cleveland, Ohio. 
She has managed a diverse set of programs for individuals ranging from infancy to senior adulthood.  In previous roles as the executive leader of non-profit organizations, she has been responsible for all duties related to program management, budgeting, financial reporting, capital management, fundraising, community relations, volunteer development, and general agency operations.  She has extensive experience working with local, state, and federal government sponsored programming since she managed comprehensive state Head Start, 21st Century, USDA, Elderly Services (Title IIIB), Community Development Block Grant (CDBG), Even Start, Shelter Service Programs, and Housing and Urban Development Self-Sufficiency Programs.   
In addition to her recent responsibilities as Director of Houston Housing Resource (HHR), she has successfully taken on a variety of senior management functions such as program director, development officer, operating officer, and board advisor.  She has implemented comprehensive multi-year operational expansion plans and taken on construction and renovation projects both to serve the community and as an endowment project.  She has written and has had awarded numerous state, federal and foundation grants.  In addition, she compiled extensive data and employed university resources to complete comprehensive program outcome reports in compliance with funder guidelines.  

Ms. Zachary-Heyliger’s educational background includes a Master’s Degree in Counseling Psychology and undergraduate degrees in Psychology and in Business.  She is also a Licensed Social Worker (LSW) and Certified Chemical Dependency Counselor (CCDCI) in the State of Ohio.  

Ms. Zachary-Heyliger enjoys diversity in people and experiences.  She spent many years abroad and focused her Master’s studies on the differences in motivation across cultures.  She is married to her to her husband of nineteen years, Francisco, and has three sons, Allen age 7, Evan age 5, and Ryan age 2.  

